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Global pharmaceutical
Leader more than doubles
savings with Oversee’s
price assurance and re-
shopping solution

CUSTOMER SINCE ROI IMPACT
Out-of-void rollout:
2021 ~385% Reduced spend by 21%

Increased savings by 29%

The challenge: Optimizing savings for
a mature corporate travel program

frag mented by reg ional branches A Automate reshopping to reduce spend
.[I.[IJ]. and maximize savings across branches.

MAIN GOALS

A large global pharmaceutical sought to make
its travel program more cost-effective across

regional branches without disrupting the Adapt the solution to local branch
traveler experience. @ needs:

The main challenge was structural: each branch
operated in silos, with its own needs, accounting Maintain a seamless traveler and
standards, and sourcing complexities. % manager experience.

Our approach was to design tailored solutions

for each branch, reducing disparities and Optimize savings over time by adding
optimizing return on travel spend, while keeping @ Out-of-Void Reshopping across regions.
the process seamless for travel managers.

Results were continuously refined over time to

maximize savings.

Building on that momentum, several European branches adopted the solution soon after. The results
were almost immediate - savings across those markets more than doubled.

On May 1, we implemented Out-of-Void Reshopping in the U.S. branch, achieving a 21% reduction
in spend and a 29% increase in savings, demonstrating clear operational success.

i

Implementing Oversee in the U.S. gave us the proof we needed: Not just
savings, but measurable net profit. It showed our teams worldwide
what's possible when travel is managed smarter.

- Head of Global Travel
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Most pharmaceutical companies burn through
80% of their annual travel budget by mid-year.

We helped this company make
its travel spend go further.

Corporate travel can quickly become
expensive. And for pharmaceutical
companies, the pressure is even greater.
Many reach 80% of their annual travel
budget by mid-year, forcing restrictions on
non-essential trips until budgets reset in

Q1.

By capturing savings in and out of void,
our air price assurance and re-shopping
solution helped the company stretch its
travel budget across the entire year,
rather than exhausting most of it by mid-
year.

THE SOLUTION

Oversee’s FareSaver -

Air Price Assurance

Backed by Al engines, Oversee’s Faresaver reshopped and rebooked lower
fares automatically, with no disruptions to the company’s travelers or travel
managers. The implementation was quick, seamless, and showed almost
immediate results. And because we continuously monitored results for
potential improvements, savings only improved over time.



How we did it

A behind the scene look

Working with the first branch, we first implemented in-void re-shopping to capture
fare drops and establish a savings baseline. After proving quick wins, we expanded
to additional branches and implemented out-of-void re-shopping, unlocking

additional savings.

Savings post-booking

Al-powered hotel .

rate monitoring

Reshop, rebook & save.
Automatically

Our smart technologies reshopped
and rebooked for a seamless and
hassle-free experience, amounting
to significant realized savings.

OVERSEE

Saving Overview

Company Savings Track Spend

S501.304 o vn | 2:47%, |ERRREE

Al-based monitoring

Our system continuously monitored
fares after the initial booking,
automatically identifying price drops
so the company could capture
savings without manual effort.

Hotel Rebooking
Mapped hotel rates

Deluxe Room
200&¢nfght - Room
150%/night

Same room for Less now

Seemless Rebooking

No Disruption

Actional data & real savings

Our comprehensive analytics
captured all savings in real-time, so
they always knew how their travel
program was performing.



The Oversee impact

With Oversee’s Al-driven solution, the company modernized its
travel program, streamlining operations and capturing more savings.
The numbers speak for themselves.

NET PROFIT TRAVEL SPEND SALES PERFORMANCE
$ 5 09 OO 3 Strengthening offering Preserving the premium
y with smart, Al-enabled service experience
solutions clients expect

About Oversee

Oversee’s product suite is trusted by leading travel companies worldwide. Our deep
industry knowledge, Al technology and customer-focused approach guide our
innovation - aimed at continuously optimizing, automating and scaling our customers’
businesses.

We empower our customers to maximize savings and boost revenue, increase

productivity and operational efficiency, and grow their customer base through
exceptional service.

JOIN THOUSANDS OF OTHER CORPORATES WHO’VE
TRANSFORMED THEIR CORPORATE TRAVEL

e

Take the budget drain out of your corporate travel
program for good with Oversee.

REACH OUT AND LET’S CHAT A

B4 sales@oversee.biz Q US: +1-929-374-2484 UK: +44-330-828-1541 M www.oversee.biz


https://oversee.biz/get-a-demo/
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